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Executive Summary

Tinh hinh Van de

e Ngudi dung khong hiéu moé hinh hoan tién nhém - thi€u niém tin, dé rdi bd.

» Cashback tai Viet Nam dang tang truong nhanh « Ty I& ngudi dung quay lai (retention) thap do hanh vi khéng I18p lai va thiéu
chong ($1.8B »> $4.07B dén 2029). dong luc ca nhan
) o o e Phu thudc Shopee tdi 80% nguodn giao dich = rui ro vé tinh bén viing.
* Gen Z quan tam fien thien nguyen va ‘mlnh bach, o Chua tdn dung hét tiém ndng nhdm - “thién nguyén” chua dd cham cam
nhung chua cd nén tang nao két ndi lién mach xUC.

gira chi tiéu va dong gop xa hdi.

C )

1al phap
Toi uu trai nghiém donate & cashback

e Realtime tracking, thong bao rd trang thai giao dich, ly do tir chai.

N - I -’
Cau hOl dat ra e Minh bach héa tién dé gay quy trng nhdém
Lam sao dé WeShare tré thanh nén tang Ca nhan hoa va lan toa theo hanh vi Gen Z
gan bo dai han, vira ¢ tinh minh bach - « Personalised offer screen: hién thj uu dai theo théi quen + sd thich.
cam xuc — hiéu qua, ma van phu hgp voi e Gamification (huy hiéu, xép hang, chién dich nhdm theo muc tiéu xa hoi).

hanh vi tiéu dung thuc té cua Gen Z? o R
Truyén thong dung insight
e Dinh vi WeShare la m6 hinh “Tiéu dung c6 y nghia”
e Danh trdng hanh vi “mudn donate nhung sg khéng minh bach” (70%),
va mong muoén dugc ghi nhan (85%).



Market Understanding \
Co hoi dinh vi WeShare trong lan song cashback & digital philanthropy

Su tang truvong vuot bac clia cashback vavidiéntir  Khoang trong trén thi trwong Digital Philanthropy

Cashback tai Viét Nam tang truéng manh Source: Doing Good Index 2024, Cimigo Research 2023
0]
$1.8B>$4.07B PRI K b4 ‘
(2023) (2029) CAGR
Source: Vietnam Investment Review 2024
Ngudi dung Viét da str dung vi dién tu
32 M Co hoi tich hgp sau cashback vao hanh vi thanh
todn hang ngay (Source: baochinhphu.vn 2024)
Tiét kiém van la uu tién I6n véi nguoi dung Viét Nam Céc nén tang gay quf tai Chau A  Nguoi tham gia khdo sét sén sang  Ngudi tham gia khdo s4t mong
duoc cho I3 thidu minh bach quyén gép nhung can biétcdc  mudn Gng hod dinh ky hang thang

Nhu cau tiét kiém cla ngudi tiéu dung ngay cang tang khién cac thuong
hiéu thudng xuyén dua ra cac wu dai hap dan nham nham dén tép khach
hang cdé xu hudng chi tiéu tiét kiém (Source: Businesswire)

kénh an toan

WeShare c6 thé tai dinh nghia cashback tai Viét Nam

“Khéng chi Ia tiét kiém cd nhdn, ma la gay quy minh bach - gan lién vdi tirng hanh vi tiéu dung nhd nhat vdi dong gop céng déng”

Mo hinh fundraising dua trén affiliate Khac biét cot 16i Tiém nang phat trién I6n
Bién hoan tién thanh quy nhom Hoan tién khéng cho ca nhan, ma danh cho e Hon 100 déi tac - da dang danh muc mua sam
co muc tiéu ré rang nhom co6 muc tiéu cong dong minh bach * D3 c6 50.000+ nguoi dung, tao ra gan 81 3

trieu VND quy nhom


https://vir.com.vn/vietnams-cashback-spending-to-reach-407-billion-by-2029-116248.html
https://baochinhphu.vn/viet-nam-co-hon-32-trieu-vi-dien-tu-dang-hoat-dong-102240528173222964.htm
https://www.businesswire.com/news/home/20241203808694/en/2024-Research-Report-Vietnams-Loyalty-Program-Market-Anticipated-to-Reach-US%241.54-Billion-by-2028---Technology-and-Personalization-at-the-Core-of-Evolving-Market---ResearchAndMarkets.com
https://www.cimigo.com/id/trends/charity-in-vietnam/

Product Understanding \

WeShare co tiem nang, NHU'NG chua khai thac dugc hanh vi nguoi dung nhom va thiéu yéu té
gan két — minh bach - dong luc

Nguoi dung khong hiéu réo mo hinh hoan tién - Thiéu sw minh bachva  Thach thirc trong moé hinh Affiliate Marketing - Phu thudc déi tac

tin twvong ban dau chinh dén 80%

RC1 Quy trinh onboarding phtrc tap, thi€u hudng dan cu thé - nguoi mdi kho tiép can 80% tép ngudi dung (18-24 tudi) cé thaéi quen str dung Shopee - Shopee trd thanh
- khong hi€u ré co ché - mat niém tin ngay tu dau. nguon traffic va don cashback chinh cho WeShare

RC2 CLB/nhom khong truyén dat ré6 muc tiéu gay quy hodac khong cap nhat tién do > (Source: Decision Lab Q2 2024)
ngudi dung khong biét tién cua minh dugc dung vao dau - thiéu tin tudng vao hé Shopee tdi wu hoa dugc quy trinh bdo cdo hoa hdng, tranh phai 1ap nhirng module
thong > khéng mudn tiép tuc s dung. tracking phtrc tap

RC3 Mot s6 don khdng dugc ghi nhan vi sai quy trinh > Khéng nhan dugc hoa hong, WeShare chua mé réng dugc mang ludi merchant + chua tao dugc ngudn cashback
ngudi dung thay app khong chac chan => Ngudi dung khdng chd déng tin tudng hé thay th& (CSR hosc crowfunding)
thong.

Khong cam thay y nghia - Gay quy ma khong “cham cam xuc” Hanh vi khong lap lai - App khong gan vai cac nhu cau hang ngay

RC1 Ngudi dung chi dung app khi mua sam online, trong khi hanh vi nay chi dién ra
khoang 3.5 lan/thang > Khdéng du tan suat dé tao thanh habit loop > App dé bj
quén lang

Users khéng thay gia tri ca nhan truc tiép > xem viéc gay quy 1a mét “nghia vu
nhom” - khéng tao dugc thoi quen st dung ca nhan > dé quén mé app khi mua
sam.

RC2 App khong cé cac yéu té6 nhac nhé nhung hanh vi ngudi dung phu thudc vao cue

Tép users la sinh vién thuong gay quy cho CLB chi dé “duy tri van hanh” - WeShare PP T i : . S ‘ i .
(tin hiéu ggi nhd) - Hanh vi khdng dugc khoi phat - Khéng hinh thanh habit loop.

tré thanh mot “cong cu ky thuat” chir khong phai nén tang tao cam hirng - Khéng
cham duogc vao déng luc ndi tai > Khong hinh thanh su gan bé - Churn Rate cao.


https://www.decisionlab.co/blog/promotion-security-availability-still-biggest-drawcards-in-vietnam-crowded-e-wallet-market#:~:text=Image%3A%20Slide36

Competitive Analysis \
Doi thu dang toi uu “Su hai long ture thi” dé gilr chan nguoi dung

Bai hoc cho WeShare dé bién One-time thanh customer, lifelong customer
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WeShare can phat huy lgi thé duy nhat:
‘Hoan tién nhom cho muc tiéu cong dong’
Cam nang danh cho ban méi
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Check=in ngay
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Giam do tre - Minh bach hoat

Tang su hai long e dong cua CLB
tare thi Giam ‘friction

trong
Onboarding flow

e Xay dung onboarding flow rat ré rang, minh e Xay dung mang ludi merchant
bach offline manh mé, target vao tép
e Ngoai ra, tich hgp tinh nang gamification ngudi dung budget-conscious

e Tich hop API véi Google Maps
gilp users tim vi tri dé dang hon


https://www.planet-lean.com/articles/lean-lifelong-customer

User Persona ‘
“ AV 2 4 27 ) = =~ = e o (o)
Gen Z “Truyén Cam Hung S6” —Don Bay be Tang MAU Tu 5% - 20%
Tép nguoi dung dang bi b6 ngé Tam Ly - Hanh Vi
Gen Z la thé hé sO hda toan dlén (Chlém ~17 triéu Mlnh Nguyet e Ho I3 nhcrng ngu,(‘).i hay cd thoi quen hoat
ngudi Viét), nhung lai chua cé nén tang nao gan Tuoi: 22 déng vi céng dong, tham gia vao cac té’
h?nh Vl‘AtléUN dung VOI thlén nguyén mét cach cam Ngh‘é nghiép: Marke“ng chtrc th|én nguyén, t8 chirc géy quy ph|
Xuc & ben VL,mg'A assistant chinh phd/khéng vi Igi nhuéan
Ho dang o dau? Muc tiéu: e Nhung cling can cam giac “théa man
73% Gen Z mua sam online thudng xuyén “S6ng hét minh dé trai nghiém, . E?\?r/\ k{;:;gﬁgi ifr(‘r;n?hrgmmé't KiEm soat
89% thanh toan qua vi dién t& (MoMo, ZaloPay) nhung khéng quén lan toa gia tri.” tron 9 » rinh au An 6
56% da tirng quyén gop, 26% mudn quyén goép dinh ky — nhung o Ap dung nguyén tac 6 hi tai 94 quyen gop
75% VénNIIChO nen tang ‘mlnh bach & de tiep S:an". L. chinh, trong do luén danh 5% Tir nhirng mong mudn va tré ngai cua tép
(?" Ho da co hanh vi phu hgp, nhing chua co noi de gan bo lau thu nhap méi thang dé users tao ra motivational conflict
ai.

Approach-Avoidance: “T6i mudn giup dg,
nhung néu mat cashback, t6i ngai.”

contribute cho xa hoi

Cimigo Research 2023 ~ .. . .
e MuoOn thoi quen tai chinh lanh

Thau hiéu sau hon - Diéu gi thuic day & manh gan lién vai y nghia : Approach-Approach: "Vira hoan tien ca
2 2 A 2 g ~ cdng dong tir khi con tré nhan, vua gop quy duoc khongz”
can tro Gen Z Truyén Cam Hung So NY S {-" K  Giai phap WeShare can: Két hop giira

impact ré rang + cashback thda man tic

' a
Motivators (M) Pain points thi
s the m oni 17M
| ’ ) | ) Gen Z co thoi quen mua sam online 2 5 %
Minh bach su dung quy (83%) Lo ngai tham nhiing (43%) Quan tam t6i nhimg van déxéh
23.5%
Quy trinh donate/phat sinh giet den Weshare qua
Uy tin t6 chirc (82% , SM y,
y ( ) cashback phuc tap (12%) 15%
o , 6.7%
. an . N s tién dugc cashback it, mong T S— A . 10K )
Tac dona dén tre em & moi ) : . ! Tro thanh MAU bén virng (c6 thoi quen dong gop
>NY muoén dc cashback tam 15-20%  hang théng) §)

truon .
E don hang'’

source:Appendix 1- Project X survey


https://www.cimigo.com/id/trends/charity-in-vietnam/

Customer Journey Map ‘o

WeShare thau hiéu rang hanh trinh lan toa gia tri déi nhom bat dau tir nhirng déng gop nho
day y nghia.

CONSIDERATION ACTIVATION RETENTION ADVOCACY

« Kham pha cac luya chon e Dang ky doi nhom vao
gay quy (qua app, qua WeShare, bat dau voi L1 e o BT
. Nhan biét nhu cau gay quy quy truc tiép) cac giao dich cashback Duy tri thoi quen tich luy PR
Activity - S ;S : L cuc dén véi moi ngudi
va high teamwork o Tim kiém cac thong tin khi co don hang quy nhom tham aia cin
vé cach tiét kiém quy  Call out téi cac member 9 9
cashback trong cung quy
_ - - T~ - _ - T T~ - _ - T T~ -
/7 N\ / AN /7 AN
/ \ / \ / \
Kho tim thay cach tiét 1 Nghi ngo vé tinh mi h\ | \ 1 :
Demand/ P gia I Ach cua app, quy "I trinh, cacluéng hoatdong ' |« Khé duy tri théi quen, '
ec * Khocoduge suben ' thien minh tham gia -, cua app va tinh nan a nghi ngo values & trong
Difficulty virng trong tich gop , + Cannhacxemcédéng, | PP 9 1\ ght NGO vatues « g,
~ . o cashback chinh quy cua minh
quy \ luc tham giakhong , /7 \ /
\ / \ / \ /
N / N / \ /
S e ~N 7 S e
~ —_— - ~ - - ~ —_— -
. Y ———— =
Touchpoint I WeShare thau hiéu rang minh bach, don gian va déng |
& | ‘ Iuc bén virng chinh Ia chia khoa dé moi hanh déng doi I

Solution ' eshare.asia Mhoém duoc lan téa manh mé ...

O /




Problem Statement ‘
Nguoi dung tiém nang cua WeShare dang gap phai van deé gi?
® “Ho Ia nhitng ca nhén tich cuc tham gia cac
‘ hoat déng xa hoi, nhung van chua cdé céng cu

. du uy tin dé duy tri dong Iluc lién tuc va ghi
weshare.asia ey , S s
R ——— nhan ca nhirng dong gop du rat nho.

85% 70% 26%

Nhitng ngudi hay quyén gép/gay quy  Ngudi tham gia phdng van cam thay Lugng ngudi phong van cé
ludn mong mudn nhirng déng gép ctia  van dé nhirc nhdi & khau minh bachva  thdi quen tr thién va gay
minh dugc ghi nhan, du chilaratnhd  tinh xac thuc /dang tin cay cua quy it nhat trén 3 lan/thang

quy/khoan déng gop

Source: Project X Survey

STRATEGIC APPROACH

MANG DEN CHO NGUGI DUNG KHONG GIAN MINH BACH, KHOI DAY
VA DUY TRI DONG LUC HANG NGAY, DONG THCI TON VINH MOI
“CHIEN THANG” CUA HO QUA NHUNG DONG GOP CASHBACK

»




Proposed Features

Personalised offer discovery screen + Voucher reward option

Van deé hién tai

e MOt s6 doi tdc (merchant) khdng ho tro
affiliate tracking day du - cashback dé 16i
hoac delay

e MOt nhdm ngudi dung mudn nhan uu dai tic
thi, thay vi dogi cashback sau vai ngay

e Nhiéu ban tré uu tién brand loyalty - thich
céc uu dai doc quyén tlir thuwong hiéu yéu
thich hon |a s6 tién nhé 1é

Impact cua giai phap

e Tang MAU & Retention: Ca nhan hoa theo brand
+ quyén chon thudng (voucher/hoan tién) khién
ngudi dung quay lai nhiéu hon.

e Thu hut 2 nhdm ngudi dung: Vua phu hgp ngudi
“san sale” vira cham dén Gen Z yéu thién
nguyén.

e Giam phu thudc Shopee: Khuyén khich mua tir
nhiéu doi tdc khdc - tang tan suat giao dich.

Success Metrics

* % giao dich dén tir non-Shopee: 20%

e CTR vao man uu dai ca nhan hoa: >=25%

e Ty lé ngudi dung quay lai app trong 7 ngay:
>=15%

e Ty lé nhan voucher/ discount thay vi cashback
>30%

Mo ta gidi phap va mo phong Ul

1.Brand Personalisation Layer B

e Hé thdng xac dinh brand ngudi dung thudng tuong tdc/mua hang nhat
KHONG CHi LA SHOPEE, vi du cac brand thirc an, quan &o,...
e Cho phép ngudi dung trong phan Ca nhan hoa chon “Thuwong hiéu t6i yéu

Giao dich thanh céng!

Ban mudn nhdn phan thudng nhu thé nao?

thich”
\ ‘. Hoan tién vao quy nhém
° Tu do'. o ) \.E_, Chia sé lgi ich v&i ca nhém
o G@iy uwu dairiéng tu thuong hiéu do + 10.000d
o Nhan uu dai déc quyén/voucher nhom tir thuong hiéu néu mua qua
WeShare Nhan voucher ca nhan

B Ul dai riéng cho ban tai Shopee

Chao ban! . Voucher 20.0004
Kham pha cac uu dai dugce ca nhan héa danh riéng cho ban

C nhin haa tii nghigm

Chon 3-5 thudng hiéu ban yéu thich dé nhan uu dai dugc ca

nhén hoa ~ ® Starbucks
T Mua 1 ting 1 d6 uéng size vira Bé qua (Mac dinh hoan tien)
- @:} Ap dun:-T[I?Aﬂ:EICI-IT:DEIg ! ’
= 100.000d Hoan 8% I 25K ~ ’ Y >
. B . 2. Lua chon hinh thuc hoan thuong
” Khi nguai dung thuc hién giao dich thanh cong:
< Lo e 1 [ Shopee App hOi:
Tiki Circle K Starbucks e Giam 50% cho dan hang dau tién "Ban mU6n nhén:
MR —— v/ 10.000d hoan vao quy nhom
v s _ ' Hay voucher 20.000d tal Fahasa?”
, : Mua ngay A A ’ R N ,
= Hé thong cho phep merchant tuy chon hinh thuc
khuyén mai:
P = L e 4 Voucher dién t&r (vu dai cao hon néu chon né\én
Lotte GV Heineken DAt mén 3n yéu thich béng VouCher)
127.500d Hodén 15% 23 30K

£l Cashback vao quy nhom (mac dinh)



Proposed Features
Smart Browser Extension

Van dé hién tai

* Nguoi dung thudng khong bat dau hanh
trinh mua sam tir 'tng dung WeShare dan
dén quén str dung

e Yéu cadu mé ing dung riéng biét hodc nhd
mot quy trinh cu thé tao ra ma sat va giam
dong luc sir dung.

Success Metrics

Impact cua giai phap

Mo ta giai phap va moé phong Ul

e Giam dang ké ma sat trong hanh trinh mua sdm cla ngudi dung bang cach tich hop WeShare mot cach lién mach vao thoéi quen

duyét web hién cé cla ho.
e Tang tan suat str dung irng dung va so6 lugng giao dich dugc ghi nhan théng qua cac nhac nhd thong minh va tu dong.
e Thuc day ty I&é MAU bang cach tédng sb phién "WeShare dugc kich hoat".

e Ty Ié cai dat tién ich md réng trinh duyét.

e Ty |é phién mua sam dugc kich hoat qua
tién ich ma rong.

e Ty |& chuyén ddi tir nhac nhad tién ich sang
giao dich thanh céng.

* S0 lugng giao dich trung binh trén moi
ngudi dung tang.

« Ty 18 MAU ting.

Technical Requirements

Tuhn L : f“ P
SONG TIEN NGHI™ =

Phat trién tién ich md rong tuong thich vdi cac
trinh duyét phd bién, tich hop API véi hé thong
WeShare dé nhén dién URL dai tac, kich hoat
lién két affiliate, dong thoi dam bao an toan va
bao mat dit liéu ngudi dung.

et ) @

Dirng Quén Sir DungWeshane
A& durgie hodn tign v wo d5i hip din

E EI'-IDPEF_" LRy B BOC GAPYER

WL 0 vt koich agt cashback oha BhapesT

‘rch hagr Canhibak
Mhing wu 48 m&i nhit

o 2l i
. W
ks £
SAN DEAL HOAMH TOAMS = i | ] _.Jru_-hu 1-'._1'-|-:|
awids T L000.0008 | e | ol Y e
s 1

Lu AKi M e 25% cho 8 gia dpng
[E e

= @ X wey -] ==
g G Gy W g T Thile Vg Chom Tl beos mmm Ehopene Ll S
DANH KIBC

LN 8] B dhém SO0 chi vis phisng phim

*® U =3 F o { AP ¢ ==

Thin Teang Mam  Dein Thoai & TrefiBailsin Td My Tich& My Ach & Miy g 1 Chaly Db Mam  Thdt B Do Ciia TRl Thao &

P Kdbrn Lapieg: Cuay Pram Doy Lk
I & o B & 4 & © &
i & a}
Thiv Tramg MO ks & BE IKnS Cidra & B Sdc Dep S0 Whde Gy Dap NGO T WY [Prragi 1t & Bulich Ml Omiing (Wl Sch Oinilares
By Trars) Sor MO

By Chat

Extension sé tu déong nhan dién khi
nguoi dung truy cap mét trang web
cla doi tac cua WeShare (vi du:
shopee.vn, lazada.vn).

Khi ngudi dung nhap vao biéu tugng,
mot pop-up nho sé hién thj, hdi "Ban
mudn kich hoat cashback cho doi tac
A?" va nut "Kich hoat Cashback".
Pop-up cling sé hién thi nhirng uu dai
tlr cac dai tac khac dé giam luong
traffic cho Shopee.

Sau khi kich hoat cashback qua pop-
up cua tién ich, hién thj thong bao
nhac nhé nguoi dung vé cac quy tac
quan trong cua ddi tac dé dam bao
cashback dugc ghi nhan.
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Proposed Features

Contextual Alerts & Guides
Trigger Logic — Luat dé kich hoat huéng dan

Muc tiéu cua tinh nang

e Tang ty Ié ghi nhan cashback thanh cong.

e Giam khiéu nai va ho trg CSKH.

* Nang cao trai nghiém ngudi dung va niém
tin vao hé thong.

* Tao Igi thé canh tranh vé mat “hudng dan
ngudi dung dung cach” so vaéi doi thu.

Success metrics

e Cashback ghi nhan thanh céng lIén dén 80%
e S0 lugng khi€u nai lién quan cashback giam
30%
e Time-to-value (thdi gian cam nhan gia tri
tlr app) giam con 3 ngay
e Retention sau 7 ngay dudi 10%

e NPS lién quan tinh ndng cashback tang 20
diém

Mo ta giai phap va moé phong Ul

Theo hanh vi nguoi dung (Behavior-based):

e Néu user bam "Di dén clra hang" nhung quay lai app trong vong

<1 phut, hién thi canh bao: "Co vé ban chua hoan tat don hang?"

e Né&u user md lai app nhung khong cé don hang nao ghi nhan,
hién thi nhdc nhd nhe: "Dung quén lam theo 4 budc dé dugc

hoan tiéen!"
Theo thoi gian (Time-based):

e Sau 24 gig, néu cashback chua ghi nhan, gui push/in-app: "Hé
thdng dang xac nhan vdi san, vui long dgi thém nhé!"

Theo nhém nguoi dung (Segment-based):

e Ngudi dung mdi (lan dau): Hién thi hudng dan chi tiét tirng budc.

* Nguoi dung da tirng bi 16i: Canh bao ky hon, nhan manh budc

thudng sai.

“Canh bdo & Hudng dan
theo nglt canh” [a mot hé
thdng nhac nha théng
minh hién thij tai thoi diém
va vi tri phu hop, giup
ngudi dung tranh cac 16i
pho bién khién cashback
khéng dugc ghi nhan.

09:30 2

Thong bao
* ll
Pdng gop

Ll Recorded - Pending
Shopee Order #1234

Some transactions may take 1-3 days to be verified
and paid to your account. Please wait patiently!

lIII ?

Tooltip

Your order may not have been verified
yet. Check your cashback status in
history for the latest updates

Cancel OK

WARNING

Don't open a new tab or exit the app!

OK

Giai doan

1. Trudc khi
redirect
sang TMDT

2. Trong khi
cho redirect

3. Mé app
tra lai sau
mua hang

4. Cashback
chua ghi
nhan sau
24h

Trigger

User click
vao lién két
cashback

Delay trén 3s
hoac app
chuyén nén
(background)

Session bi
ngat (user trg
vé sau >10
phut)

Cashback
chua vé sau 1

ngay

Phan hoi hé
thong

Hién popup
canh bao:
“Dlrng mad tab
mai hay thoat
app nhé!”

Toast
message:
“Giao dich sé
khdéng dugc
ghi nhan néu
ban chuyén

Tooltip:
“Don hang cua
ban cd thé
chua dugc ghi
nhan. Kiém tra
tai muc
cashback

In-app
notification:
“Mot s6 giao
dich can 1-3
ngay dé ghi
nhan. Ban yén
tdm cho nhé!”

o
Cong nghé can

Event listener
trong app khi ngudi
dung nhan CTA “Di
dén ctra hang”

SDK kiém tra trang
thai
foreground/backgr
ound

Session tracking +
time-based
triggers

Cronjob hoac
Firebase Cloud
Messaging (FCM)
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Proposed Features

Real-time Transaction Tracking System

Van deé hién tai

Mo ta giai phap va moé phong Ul

Cashback khong dugc ghi nhan do ngudi
dung khong thuc hién ding cac yéu cau
tlr san thuong mai dién ti/doi tac.

Impact ctia gidi phap

Real-time Transaction Tracking System

e Tang niém tin va su hai long cla ngudi
dung bang cach cung cap thong tin
minh bach va giai thich cu thé vé trang
thai cashback, dac biét la cac giao
dich that bai.

Giam so lugng yéu cau ho trg lién
quan dén cashback khéng dugc ghi
nhan théng qua viéc tu phuc vu va
hiéu biét cua ngudi dung.

Thuc day ty I1é ghi nhan cashback
thanh cong théng qua hudng dan cha
dong va phan hoi tirc thi vé 10i.

Success Metrics

Ty 1é bdo cdo “cashback khéng dugc
ghi nhan” giam

CSAT vé quy trinh cashback va ho trg
Ty 1&é ngudi dung nhap vao cac théng
bdo giai thich 10i

Ty 1é 13p lai 16i cla ngudi dung

.
Q47 "

Tuesday, 24 June

y WeShare

Tracking FAILED! - Cart Mot Empty

Your transaction may not have been processed. Your
cart may have not been empty. For your next order p...

\ WeShare 2 mins ago

Shopee Transaction RECORDED - Pending

Your Shopee transaction has been recorded and is
awaiting Shopea confirmation. The expected cashback

N

Théng bao

6ng gép

11 Tracking FAILED! - Cart Not Empty
Shopee Order #1234

Your transaction may not have been processed. Your
cart may have not been emply. For your next order
please make sure your cart is empty before clicking to
ensure accurate tracking.

Report Issue

i‘i Recorded - Pending
Shopee Order #1234

Your Shopee transaction has been recorded and is
pending for confirmation. Expected cashback: 5,000
VND

Thoéng bao trang thai giao dich turc thi

e Ngay sau khi ngudi dung nhap qua WeShare dén trang

doi tdc va hoan tat giao dich, hé thdong sé gui mot

thdong bao day hodc hién thij trong rng dung WeShare

véi trang thai cua giao dich.

e Giai thich 16i theo tirng nguyén nhan pho bién (Ad
Blocker, Gidi hang khong tréng,..) néu co xay ra 106i
trong qua trinh ghi nhan cashback

Lich sur

Rejected (Ad Blocker) Rejected
Order #12A4 18 June, 2025
Invalid Cashback Review Error

Shopee
Order #1234 24 June, 2025
50,000 VND Expected: 5,000 VND
Paid Lazada
Order #12A4 18 June, 2025
40,000 VND Cashback: 4,000 VND
Paid YOLA
Order #Y011234 12 June, 2025
15.000.000 VND Cashback: 1.000.000 VMND
Paid Lazada
Order #A34C 5 June, 2025
145,000 VND Cashback: 14,000 VND

Technical Requirements

Lich str giao dich chi tiét

e MOGi giao dich sé& hién thj trang thai
ré rang: "Pang chd xac nhan", "ba
ghi nhan", "Bj tir ch&i" (kém Iy do
cu thé va goi y khac phuc cho lan
sau), "ba thanh toan".

e Hién thi thdng tin chi tiét vé giao
dich (d0i tac, so tién chi tiéu,
cashback du kién, ngay giao dich).

e Khi ngudi dung nhap vao mot giao
dich bij tlr chdi, hé théng sé hién
thi mo6t mo ta chi tiét vé ly do tir
chdi, kém theo cac budc cu thé
ngudi dung nén lam hoac tranh
lam trong tuong lai dé dam bao
cashback dugc ghi nhan.

Tich hgp API d6i tac dé 1ay dir liéu giao dich theo thoi gian thuc, xay
dung hé thong backend phan tich 16i theo tirng doi tac, va phat trién

logic chuy&n ma [6i thanh hudng dan dé hi€u cho ngudi dung.
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Proposed Features

Group Gamification Program

Van dé hién tai

M6 ta giai phap va moé phong Ul

WeShare chua tan dung hét tiém nang cua
mo hinh nhom khién ngudi dung thiéu dong
luc va khong hinh thanh théi quen sur dung
thuong xuyén vi chua thay tim dugc ly do dé
quay lai str dung

Impact cua giai phap

Group Gamification Program:

e Tang cudng tan suat st dung ng dung
va hinh thanh thdi quen

e Thidc day su gan két va tinh than canh
tranh lanh manh gilra cac nhém va thanh
Vién

e Tang MAU théng qua cac hoat dbng
tuong tac

Success Metrics

e Ty 16 MAU/ WAU tang.

e SO lugng giao dich trung binh trén moi
ngudi dung tang.

e Ty |é tham gia cac thir thach nhom.

e SO lugng nhédm mdi duoc tao va thanh
vién tham gia nhom tang.

e SO lugng lugt gidi thiéu thanh cong tu
referral program tang.

e Thai gian trung binh & lai itng dung va tan
suat md ing dung tang.

Bang xép hang nhom

e Bang xép hang hién thi cdc nhém co
thanh tich cashback cao nhat trong
mot khoang thoi gian nhat dinh (tuan,
thang, tdng cong).

* Phan loai theo tGng so tién cashback,
sO lugng thanh vién hoat dong, hoac
ty lé tang truéng cashback.

e Kich thich tinh thadn canh tranh va
khuyén khich cac nhém tang cuodng
hoat dong dé vuon |én top.

4 )
Leaderboards
Week Month All
; CLBA
NhomB 15 triéu Trudng C
10 triéu 8 5triéu
4 O Marsha Fisher 6.500.000

Huy hiéu ca nhan/nhom

e Hé thong huy hiéu va thanh tich cho
cdc moc quan trong (vi du: "Ngudi
mua sam vang" cho cd nhan tich Iy X
tién cashback, "Nhém ndng déng"
cho nhém c¢é Y thanh vién hoat déng
thuong xuyén)

e Hién thi trén h6 so ngudi dung hodc
trang nhém

e Tao cam giac hoan thanh va coéng
nhan, khuyén khich ngudi dung va
nhém ti€p tuc sir dung dé ma khoda
cac thanh tich mdi

- )

Achievements

Nguyen Van A
CLB Tinh nguyé&n ABC
1.432.039 VND Cashback

Golden Shopper Active Group

1.000.000 VND
Cashback

20 Active Members
in one month

Chién dich/ Thtr thach gay quy nhém

e Cac nhdm cd thé tao chién dich hoac
tham gia cac thu thach gay quy vdi
muc tiéu cu thé

e Theo déi truc quan tién dd cua nhém,
tong sO tién cashback da tich Gy va
con bao nhiéu dé dat muc tiéu

e Khi dat muc tiéu, nhdm sé& nhan dugc
huy hiéu, mét khoan cashback bonus,
hodc voucher déc quyén tu doi tac

4 )
CLB Tinh Nguyén ABC

Chién dich

Chién dich Mua Hé Xanh

10.000.000 VND
Gdy qui hd tror tinh nguyén visn cho chidn dich Muda Hé Xanh

View Details

Chi phi sinh hoat hing nam



Product Roadmap

08/2025

Objectives

1.1. Personalized Tt . S
9 ghien cuu hguoi dung ve hanh vi A o = B A P q A ~ A0 . > s oas
Xay dung tinh han h h N d ba tinh
offering system + T li o ay dung tinh nang ca nhan hoa va ghi ang cap noi dung va quang ba tin

voucher as gifts nhan thanh tyu nang cuia nguoi dung
!

Tang tilé |
Active cua 1.2. Tinh néing Tich hop API theo déi
nguoi str dung Transaction

giao dich truc ti€p I

. ; AB Testing theo doi active rate ctia nguoi
- Retention fiackind dung

:

I

I

I

Rate | |
1.3. Browser - |
I

I

I

Phat trién extension théng bao

extenSIOI:l + alerts khi roi khéi quy trinh
Alerts/Guide '

Validation va
feedback nguoi Cai tién luong gioi
dung mai trén thiéu va onboard
luéng onboard

Xay dung lai quy trinh
2.1. Trai nghiém onboarding nguoi dung chi tiét
onboarding cai tién

Tang
awareness +
kha nang
penetration cua

ngu*bi dﬁng 2.2. Group
tiém hang Gamification - Rinh

Reachout dén cac ddi nhom

s N Phat trién tinh nang gamification cho déi nhom
va khao sat nhu cau

- 14

qua gay quy doi
nhom
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